A Consultancy beyond
Consultancy

On site staff training for good construction

practice covering aspects of Highway construction
and latest trends.

Training of cost estimate and cost control in the
project.

Training on site management and staff Motivation.
Any other tailor made training which suits to project
requirement

Pre bid study with Quantity and cost Estimates for
EPC / PPP project

Traffic Analysis and Revenue Estimate for PPP
Projects.

Preparation of competitive quote for cash
Contracts

Feasibility Studies.

Contract Risk Analysis.

Schedule and delay analysis preparation of EOT
request with cost

Disruption and loss of productivity assessment.
Preparation of Claim and preparation of defence.
Appearing and presenting the case before DRB /
Arbitration Tribunal / Any other.

Arbitration and litigation support.

Dispute Avoidance and Claims Mitigation

Start-up, close-out management.

Risk assessment and mitigation.

Contract administration and correspondence
support

Project management and Control (PMC)
Proof Design Consultancy

Detailed engineering Design consultancy
Pre and post Design Value Engineering.
Variation Orders / Change Order advisory
Document control and retrieval systems.
Quality Assurance & Control./Third party QC
Review of ongoing / completed project
correspondence and advise the client with
prospective claims.

Preparation of As built drawings and quantities &
Quantity Surveying

Topography Survey.

Geotechnical Investigations.

Architectural planning & Building design

Solid waste Management &STP Design & Planning
Legal advisory services for claim settlement.
Corporate advisory services

Ruky Projects is a next generation infrastructure Project Management
support firm introduced first of its kind in India with a new concept to
support stakeholders of construction industry to provide value additions
to projects and help contractors save their valuable time and achieve
sustainable monetary benefits.

At RUKY Projects, we strive to instil confidence by ‘smart’ approach in
delivering projects without cost and time overruns. Our utmost priority
is solicitousness for client’s interest and value addition in the project by
providing the best and timely services all under one roof to ensure that
our clients get the optimal benefits in terms of time and money.

Why RUKY: RUKY Way:

Turn the project to profitability Provide one stop cost effective
Effective on-site project solutions and expert advice for
management, Seamless all project related issues by
construction life cycle with best leaving no stone unturned.

Techno & Legal expertise.

OUR MISSION

At RUKY Projects, we strive to instil confidence by ‘smart’ approach in
delivering projects without cost and time overruns. Our utmost priority
is solicitousness for client’s interest and value addition in the project by
providing the best and timely services, all under one roof to ensure that
our clients get the optimal benefits in terms of time and money. We
ensure to uphold the highest ethical standards in all our operations. We
take great pride in the quality of our work and constantly endeavour to
find ways and means to improve everything for utmost profitability and
credibility for our clients.

RUKY in association with SEDOTS developed most effective unparalleled
software tool of PRIME DMS for Document storage, Control and retrieval
Management system exclusively for Infrastructure projects which includes
the Management of:

Correspondence & Reports E Drawings & Reference books E Contacts
RFI Management, etc

Understanding the need of industry RUKY is the first engineering
consultancy company to offer ultimate on line Document Management
system for Infra / Highway construction Industry related firms.

M/s RUKY Projects Pvt. Ltd ,

Flat No. 401, 4" Floor, Sri Ranga Bhaskar Residency, Beside St. Martin high School,
Miyapur ‘X’ Road, Miyapur, Hyderabad — 500 049, R.R. Telangana
Phone: 040 23044777
Email : contact@rukyprojects.com

www.rukyprojects.com

WE TOUCH THE UNTOUCHED




